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• Problematic in 2002

• Lack of wastewater treatment.

• 21% of the population not connected to the 
network

• Investment needs for sanitation infrastructure : 
320 M€

• The wastewater business generates over 25 
years, 170 M€ 

Financing Gap : 145 M€

• Methodolgy Apraoch

• Multiservice delegated management contract: 
Sanitation, drinking water and electricity

• Self-financing contract for 25 years
• Use the surplus generated by the water and 

electricity activities to finance the sanitation 
funding gap


